JDI REFERENCE GUIDE

DEPARTMENT

OVERVIEW

A Just Do It (or “JDI”) is a tool used to eliminate waste and improve value that’s delivered to your customers.
A JDl is one of four primary tools for eliminating waste for continuous improvement in your organization, and all
four should be based on a planning tool called an “A3”. The tools, or engines, for continuous improvement are:

EXAMPLES OF JDI’s

The following examples are meant to give you a flavor of what JDI's have looked like in the past. These are meant
to help you jump-start looking at your processes differently and are not meant to be the template or play-book by
which future JDI’s have to follow.

Service Delivery Team #1

Customer requests for service seemed a “work of art” each time

Created a bulleted list describing the process (“1-Pager”)

Communicated list to customers: Website, email to frequent customers, & provided hard-copies at
their counter

Service Delivery Team #2

TANF interviews (Temporary Assistance for Needy Families)
Reminder for TANF interviews included instructions for free childcare
Reduced interview time (Soft-$ savings)

EXAMPLES OF JDI'’s

Ensure your ideas are tied to metrics for your team, and clearly define what will be better as a result of
your JDI

Ensure your ideas are focused on increasing the value you deliver to your customers, not just making
your job easier for you

Use the A3 to plan and implement your JDI

Don’t tie your JDI to other groups. For example: Don’t depend on technology to implement or tie your
JDI to another internal team that needs to approve your improvement effort

Be creative with your JDI — Update a form to make it easier, reduce a step or two in a process, make
things easier for your customers in new and creative ways

Work with your manager/supervisor to share the Innovation Report-Out document. This clarifies the ben-
efits obtained through the JDI (and allows us to highlight success!)

The A3 is very helpful in clarifying expectations with your management team about the scope and metrics
for your JDI — Use it to help guide your understanding of what you’re going to do



