
SPAGHETTI DIAGRAM REFERENCE GUIDE

A spaghetti diagram is a visual representation using a continuous flow line tracing the path of an item or activity 
through a process. The continuous flow line enables process teams to identify redundancies in the workflow and 
opportunities to expedite process flow. This diagram is intended to show:

It is simple.  On a large piece of paper, butcher block, or flip chart, draw the floor or room in which this process 
takes place.  Include the furniture, stairs, hallway, etc.  Now, trace the path of the individuals moving through 
this process.

OVERVIEW

HELPFUL HINTS

HOW TO CREATE A SPAGHETTI DIAGRAM

•	 The layout of the work area
•	 The motion of how a customer and team members work
•	 Any unnecessary movement
•	 Better layouts

•	 Where does it start?
•	 Where does it end?
•	 Are all motions equally important?
•	 What are the value-added steps?
•	 What are the steps we can do without?
•	 Can a 15-year-old understand what is happening on this map?

•	 Note how long it takes for each movement.

•	 Note how far it is.

•	 Does the movement happen on different 
floors or even different buildings?

•	 If you are mapping different people, it may 
help to use a different color.

•	 Assess the map for excess movement, stops 
or strange movements.


