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OVERVIEW
Poka yoke - pronounced “poh-kah yoh-keh”.

Poka yoke is a Japanese term meaning “mistake proofing”. It is anything that helps people avoid (yokeru) mistakes
(poka). The goal is to prevent a mistake before it occurs so you don’t have to deal with the after-effects of the
mistake. Poka yoke should be considered as standard work is created. It can help standard work to be accepted
and sustained.

EXAMPLES OF POKA YOKE IN OUR EVERYDAY LIVES

Height Check at entrance Some file cabinets only allow Most computer editor
of parking garage one drawer to open at a time programs have a SPELL-
to avoid tipping over. CHECK functionality
Sensor — Elevator doors Recycle Bin — Prevents Trash Prevent Theft —

Feather on pen

SIMPLICITY - THE KEY TO SUCCESSFUL POKA YOKE
A good poka yoke solution:

Seems obvious in retrospect
Makes you wonder why you didn’t think of it
Is often very clever

BENEFITS OF POKA YOKE

Reduced rework

Reduced defects

Reduced wastes

Increased safety - Prevents accidents before they happen
Improved customer satisfaction

Increased ROI

Benefits are as varied as the poka yoke solutions themselves



