8 WASTES (U WIT D MOP) REFERENCE GUIDE

DEPARTMENT

OVERVIEW

UWITDMORP is a tool to identify types of waste in a process. Different approaches to Lean may include 7, 8, or 9
types of waste. The important componentis to ensure we are observing a process, identifying waste, and identifying
how to eliminate the waste. This Lean Methodology tool is born out of the belief that waste is disrespectful to:

HUMANITY because it wastes scarce resources.
INDIVIDUALS because it asks them to do work with no value.
RESIDENTS because it asks them to endure and pay for processes with no value.

THE 8 TYPES OF WASTE

Type of Waste Identify the following...

1. Unused Human Talent | Are there ways to find and use untapped skills, resources, and

or Unused Things ideas?

2. Waiting Can some tasks be done in parallel rather than in series? How
can we organize our work to lessen the wait time for our
customer?

3. Inventory How can we prevent backlogs within and between our
processes?

4. Transportation How can we prevent having to move documents from one

place to another?

5. Defects Where can mistake-proofing be used to eliminate or reduce
errors or rework?

6. Motion How can we lessen the time we spend traveling to meetings,
to the copier, to the printer?

7. Overproduction Can our processes adapt as our programs change?

8. Processing Can some tasks be combined or eliminated?
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UWITDMOP WORKSHEET

Use this worksheet to ID waste and make notes about how to eliminate it:

Unused Human Talent/Things
workers walking clients
to child support
enforcement) — 40
hours were spent and
33 miles were walked/
month

Waiting time

Waiting for clients to submit

verifications

Inventory
Volume of applications
to process

Transportation
Needlessly going to
another location for a
meeting that could
happen over the phone
Defects
Something that causes
rework, like an
unintended over
issuance

Motion
Unnecessary human
movement

Overproduction
Many extra copies of
applications that have
now become obsolete
Processing Waste
Extra steps in a process
simply because we have
always done it that
way...




