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1 Why Change is Needed 2  Current State 3 Future State 

Sample Questions: 

• Why are we doing/changing this? 
• What is the chief complaint (consider the customer) 

 

Quan�ta�ve metrics of the current state 

Sample Questions: 

• How many were made? 
• How long does the process take/how long did the 

customer wait?  
 

Quan�ta�ve metrics for the future (if you put a metric in 
the current state, list it’s corresponding goal metric here) 

Sample Questions: 

• How many should we make? 
• How long should the process take/what is a 

reasonable wait �me? 
Include hard dollar savings (budget reduc�ons), so� 
dollar savings (�me & salary),& service level 
improvements 

4 Gap Analysis  5 Brainstorming 6 Experiments  

Sample Questions:  

• What holds us back from the future state?  
•  What are the root causes of these road blocks? 

 

 
 

If we… Then we… 

  

  

 
 

Ac�on/Innova�on Actual Outcome 

  

  

7 Ac�on Plan  8 Results 9 Lessons Learned 
 

Action Item Assigned To Date Completed 

Task Name  

   

Current 
State 

Future 
State 

30 day 60 day 90 day 

Metric 
from box 
2  

Metric 
from box 
3 

Metric at 
30 days 

Metric at 
60 days 

Metric at 
90 days 

 

Went Well / Helped 
What Didn’t Go Well / 

Hindered 
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