COMPETENCY MODEL FOR
AUTO ELECTRICIAN
CLASS CODE 3707

The following competencies have been identified as those that best separate superior
from satisfactory job performance in the class of AUTO ELECTRICIAN. (Numbers refers
to the order of competencies in the Competency Bank.)

Reading Comprehension
Judgement and Decision Making
Analytical Ability

Learning Ability

Self Management

. Safety Focus

20. Job Knowledge

35. Teamwork
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On the following pages are descriptions of each competency, including a definition, the
level of the competency required for the class (italicized, bolded, and underlined),
examples of behavioral indicators, and satisfactory and superior performance levels.



1. READING COMPREHENSION — Comprehends and correctly applies information
presented in written form. Makes correct
inferences; draws accurate conclusions.

Level of Competency Required by Job:

Level 1: Concrete, specific job-related information (work orders; instructions;
material/equipment labels)

Level 2: General information related to field of work and assignments;
(articles in trade publications; technical/instructional manuals;
memos; letters: e-mails; reports)

Level 3: Abstract/complex information (highly technical articles/ reports in
specialized area; legal or other regulatory material)

Examples of Behavioral Indicators:

Follows written instructions correctly.

Learns information presented in writing.

Identifies relevant written information.

Interprets written legal regulatory material accurately.

Performance Levels:

Satisfactory Superior

Reads instructions correctly. Learns Learns from manuals and may answer
from manual and other printed material. others’ questions. Explains information
presented in written form to others.



3. JUDGMENT AND DECISION MAKING — Accurately assesses situations, seeks new
information if necessary, and applies all
available information to reach sound
conclusions/formulate effective response.

Level of Competency Required by Job:

Level 1;

Training and guidelines needed to respond to immediate situations

within very specific functions are provided (or supervisor available to

assist).

Level 2;

General information and quidance to assist in responding to a

variety of situations across a range of circumstances are

provided.

Level 3:

Little guidance available for responding to a wide range of complex

situations with far-reaching and/or enduring consequences.

Examples of Behavioral Indicators:

e Effectively responds to atypical situations.
e Asks guestions or otherwise obtains additional relevant information to make a

decision.

e Formulates a decision and necessary actions based on available facts.

e Correctly infers appropriate response based on information provided and
existing policies, personal experience, and/or consultation with others.

e Discusses conclusions/possible responses with others before taking action as

necessary.

e Considers impact of decisions on all affected parties.

Performance Levels:

Satisfactory

Correctly assesses routine and unusual
situations and reaches appropriate
conclusions for actions needed. Obtains
additional information and/or consults
with others as necessary.

Superior

Evaluates new situations accurately to
establish an appropriate response or
plan of action. Recognizes the impact
on all affected parties, as well as the
possible ramifications and/or
repercussions of setting a precedent.



4. ANALYTICAL ABILITY — Identifies, obtains, and evaluates relevant information

to establish relationships or patterns, cite causes, and
reach logical conclusions.

Level of Competency Required by Job:

Level 1;

Level 2;

Level 3:

Recoqgnize similarities/differences in current situation to those
previously encountered and is guided accordingly. Apply
existing policies correctly. Ask pertinent questions _or
otherwise seek additional information to formulate appropriate

response.

Consider multiple, varied factors when evaluating a situation or
issue. Seek additional information to provide further insight. Reach
conclusions that logically follow from the information obtained.

Consider a multitude of diverse factors, their interrelationships, the
perspectives of others, alternative courses of action and their likely
ramifications when evaluating information to reach a conclusion.

Examples of Behavioral Indicators:

Obtains the necessary amount of relevant information.

Recognizes the impact of each type of information on conclusions.
Evaluates the quality/source of information when considering it.

States the shortcomings of the information and, therefore, the analysis.

Performance Levels:

Satisfactory Superior

Recognizes available relevant ~ Uses a great deal of existing and
information, seeks additional obtained information and data to
information to consider, and reaches a  develop and evaluate alternatives and
conclusion. Provides sound, convincing arrive at a final conclusion. Provides
justification conclusions, citing compelling arguments in support of

relevant data and facts. conclusions.



5. LEARNING ABILITY — Readily acquires and applies new information.

Level of Competency Required by Job:

Level 1: Learn job-related information, rules, and procedures, and apply them
correctly.
Level 2: Learn and apply extensive job-related information correctly. Make

reasonable inferences when specific information needed in a given
instance was not presented.

Level 3: Access new job-related information via print or electronic
media, in educational/training programs, and/or by speaking
with others, and apply it correctly to the job.

Examples of Behavioral Indicators:

Recalls information presented in educational/training programs.
Recognizes how to apply newly acquired information to the job.
Applies new information to the job in a way that increases productivity.
Applies “lessons learned” from prior work experiences to current work.
Answers questions/coaches others who received the same instruction.

Performance Levels:

Satisfactory Superior
Learns new information and applies it Readily acquires new information,
appropriately to situations/issues. makes appropriate inferences based on

it, and integrates it with prior learning
and experience to maximize its use in a
variety of situations or with respect to a
variety of issues.



7. SELF MANAGEMENT - Organizes and plans for task accomplishment; manages
time and works diligently to complete assigned
work/fulfill responsibilities.

Level of Competency Required by Job:

Level 1: Order tasks for_efficient performance; maintain _awareness of
time allotted and deadlines in order to ensure they are met.

Level 2: Plan and perform work in a way that maximizes efficient
performance; establish and adjust priorities to ensure timely
completion of most critical assignments.

Level 3: Allot time to responsibilities proportional to their prominence, priority,

and impact.

Examples of Behavioral Indicators:

e Performs only work activities during work hours.
e Alters means of performing work when the original approach proves to waste

time.

e Keeps a “to do” list (with indication of priority and deadlines, if necessary).
e Requests assistance as necessary when it becomes clear that work will not be

completed on time.

e Demonstrates a record of progress with respect to all assignments/

responsibilities.

e Uses optimal means of communication for efficiency and effectiveness.

Performance Levels:

Satisfactory

Conducts self while at work in a manner
that ensures work will be completed as
scheduled, or provides explanation or
secures assistance or adjustment of
schedule if it will not be.

Superior

Seeks efficiencies in doing work to
maximize productivity. Plans work
carefully and follows the plan or makes
adjustments if it is disrupted. Maintains
personal responsibility for all work
accomplishment.



8. SAFETY FOCUS — Performs work in a way that minimizes risk of injury to self or

others.

Level of Competency Required by Job:

Level 1:

Level 2:
environment.

Level 3:

Maintain awareness of unsafe conditions and actions to avoid injury.

Follow safety rules/procedures; avoid known hazards in the work

Carefully follow safety rules and procedures and consistently

use all necessary safety equipment.

Examples of Behavioral Indicators:

e \Wears a seat belt.

e Ensures a safe physical work environment by taking actions such as eliminating
unstable stacks of materials, closing drawers so filing cabinets will not tip over,
and keeping pathways clear of tripping hazards.

e Reviews safety procedures before beginning each job with known hazards.

e Follows safety procedures while performing work even when it takes more time.

e Uses safety equipment such as goggles, gloves, and earplugs as required or

warranted.

e Frequently checks safety equipment for proper condition and operation.

Performance Levels:

Satisfactory

Maintains awareness of personal safety
to avoid injury or property damage
during all work activities.

Superior

“Safety first.” Places avoidance of injury
or property damage above all other job
requirements. Mentions the need to
follow safe work practices to co-workers.
Actively seeks ways to avoid injury.



20. JOB KNOWLEDGE - Knows information required to perform a specific job.
Includes both widely available courses of study (for
example, chemistry, human resources management,
graphic arts) and City-specific information (parking

regulation

and ticketing

practices;  purchasing

procedures; provisions of the City Charter).

Level of Competency Required by Job:

Level 1: Knowledge acquired after hire in a brief orientation, short training
program, or through on-the-job training.

Level 2: Knowledge acquired through an apprenticeship or_extensive
training program, or long duration of job performance.

Level 3: Knowledge acquired through a prolonged external course of study

and/or extensive training and experience within the City.

Examples of Behavioral Indicators:

Performance Levels:

Satisfactory

Sufficient job knowledge to perform
work correctly independently. Answers
technical questions about  work
correctly.

Performs work correctly/avoids technical (job content related) errors.

Answers technical questions about work accurately.

Asks a few technical questions about the performance of routine work activities.
Offers advice (“‘coaching”) to new employees regarding their work.

Develops training programs for other employees.

Superior

Expertise in technical job information
sufficient to serve as a resource to
others. May develop training
manuals/programs and/or give internal
and/or external presentations related to
work.



Auto Electrician (3707)
Job Knowledge Areas

Knowledge of common automotive terminology and the basic mechanical
principles of the internal combustion engine sufficient to comply with periodic
maintenance schedules and to correct malfunctions on passenger vehicles,
motorcycles, trucks, trailers, buses, vans, emergency vehicles, construction
equipment, and other specialized equipment.

Knowledge of electrical theory, principles, systems, and components as they
relate to vehicle and equipment repair sufficient to determine what repairs,
replacements, adjustments, or maintenance are necessary on passenger
vehicles, motorcycles, trucks, trailers, buses, vans, emergency vehicles,
construction equipment, and other specialized equipment.

Knowledge of systems and their principles and components, such as:
camshatft;
gasoline and diesel fuel,
electrical propulsion systems;
transmissions;
automotive air conditioning;
cooling and heating systems;
power steering systems;
charging and starting systems;
antilock brake systems; and
J- supplemental restraint systems;
sufficient to safely operate, test, and service such systems.
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Knowledge of basic hand and power tools, such as welding, brazing, and
soldering equipment, sufficient to repair vehicles and equipment.

Knowledge of equipment, such as:
oscilloscopes;
ammeter-voltmeter-resistor (A.V.R)
dynamometers;

compression gauge;

cylinder balance test;

cylinder leak-down tester (CLT);
pressure pop-off tester;

cylinder block tester;

opacity meter;

dwell meter;

dial indicators;
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dwell tachometer;
micrometer;
lab scope;
manometer;
pyrometer;
hydrometer;
pressure and vacuum gauges;
feeler gauge,;
combustion analyzer;
exhaust gas analyzer;
test light;
ohm and volt-meters;
carburetor test bench;
alternator/generator test bench;
diode tester;
strobe light;
headlight aimer; and
cc. degree wheel;
sufficient to operate the equipment and diagnose faulty vehicles.
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Knowledge of safety principles and regulations, such as Cal/lOSHA regulations,
State Motor Vehicle Code, defensive driving techniques for Class A, B, and C
motor vehicles, keeping litter out of the workplace, and use of hard hats,
goggles, and other protective gear sufficient to observe work areas and to
detect faulty or unsafe practices.



35. TEAMWORK - Interacts effectively with others to achieve mutual objectives;
readily offers assistance to others to facilitate their goal

accomplishment.

Level of Competency Required by Job:

Level 1; Work effectively as a member of a work unit or project team.

Readily offer assistance to others when they have too much

work or have too little.

Level 2: Work effectively as a team member in which different people have
different roles/responsibilities and perspectives. Identify points for
collaboration with co-workers; readily offer and request assistance.

Level 3: Work effectively as a part of an interdependent team (your work gets
done only if the work of the whole team is done; evaluation of team
performance is more relevant than individual performance).

Examples of Behavioral Indicators:

its goals.

Discusses work-related matters with co-workers.

Offers and requests assistance readily.

Offers and is receptive to suggestions.

Identifies problems with workflow that will prevent the team from accomplishing

e Provides constructive criticism and feedback to team members to improve

overall functioning of the team.

e Assigns credit to the team for accomplishments.

Performance Levels:
Satisfactory

Cooperates with co-workers and
fulfills responsibilities as a member of
a project team. Maintains a focus on
common objectives and offers and
requests assistance readily.

Superior

Sees the team as a whole;
acknowledges that performance of
the team is what in reality is evaluated
by others. If anyone fails, everyone on
the team fails.



