
COMPETENCY MODEL FOR 
POLICE SURVEILLANCE SPECIALIST 

CLASS CODE 3687 

The following competencies have been identified as those that best separate superior 
from satisfactory job performance in the class of POLICE SURVEILLANCE 
SPECIALIST. (Numbers refer to the order of competencies in the Competency Bank.) 

6. Attention to Detail
20. Job Knowledge
21. Technology Application
23. Equipment Operation
28. Supervision
37. Flexibility
44. Follow Written Directions
48. Shares Knowledge and Information
58. Industry Knowledge

On the following pages are descriptions of each competency, including a definition, the 
level of the competency required for the class (italicized, bolded, and underlined), 
examples of behavioral indicators, and satisfactory and superior performance levels. 



6. Attention to Detail –  Extremely careful in addressing all aspects of each work
assignment in order to produce “completed staff work” 
and/or avoid any negative outcomes. 

Level of Competency Required by Job: 

Level 1: Ensure all aspects of work assignment are completed as directed. 

Level 2: Verify that each aspect of work assignment is properly 
completed; make logical inference regarding additional 
activities that may need to be performed to produce “completed 
staff work.” 

Level 3: Include evaluation of final work/work product in its accomplishment; 
make adjustments as possible to improve.  

Examples of Behavioral Indicators: 

• Carefully checks all aspects of work for completion and accuracy before
submitting.

• Identifies errors (for example, typo’s, computations, measurements, application
of laws/rules/policies) and corrects them prior to submitting.

• Cross-checks work against available resources.
• Sets up a means of checks and balances to ensure work accuracy.
• Considers changes in final work product to ensure usability by recipient.
• Completes all revisions upon request.

Performance Levels: 

Satisfactory 

Ensures that each task accomplished 
represents “completed staff work.” No 
remaining details/ inconsistencies for 
others to address.  

Superior 

All aspects of each task completed are 
verified to be correct. Identifies any 
foreseeable consequences of work that 
may need to be addressed and does so.



20. JOB KNOWLEDGE – Knows information required to perform a specific job.
Includes both widely available courses of study (for 
example, chemistry, human resources management, 
graphic arts) and City-specific information (parking 
regulation and ticketing practices; purchasing 
procedures; provisions of the City Charter). 

Level of Competency Required by Job: 

Level 1: Knowledge is concrete, factual, and/or procedural and may be 
defined by the organization. Situations in which it is applied are quite 
consistent. 

Level 2: Knowledge is substantive and may be defined by an external 
trade, field, or profession. Situations in which it is applied vary 
and, as such, require breadth and depth of understanding. 

Level 3: Knowledge is abstract, conceptual, and/or complex and may be 
supported by a well-defined academic discipline or authoritative 
sources (e.g., laws, ordinances, government guidelines/regulations/ 
codes). Situations in which it is applied may vary greatly or be novel. 

Examples of Behavioral Indicators: 

• Performs work correctly/avoids technical (job content related) errors.
• Answers technical questions about work accurately.
• Asks few technical questions about the performance of routine work activities.
• Offers advice (“coaching”) to new employees regarding their work.
• Develops training programs for other employees.
• Sought out as a source of information by others.

Performance Levels: 

Satisfactory 

Sufficient job knowledge to perform 
work correctly independently. 
Answers technical questions about 
work correctly. 

Superior 

Expertise in technical job information 
sufficient to serve as a resource to 
others. May develop training manuals/ 
programs and/or give internal and/or 
external presentations related to work. 

.



Job Knowledge Areas 

1. Knowledge of principles of electricity and electronic theory relating to signal,
control, radio, video, public address, microwave, audio/digital transmission
systems, audio/digital enhancement, digital recording systems, computer
systems, and electronic test equipment.

2. Knowledge of common sources of trouble in, and the methods of servicing and
repairing all types of control, signal, public address, microwave, radio, video, and
other audio/digital transmission systems and equipment.

3. Knowledge of test equipment, tools, and materials employed in the construction,
servicing, installation, and repair of such systems and equipment.

4. Knowledge of safety precautions and hazards involved in working on or installing
energized lines and equipment and of the necessary safety principles and
practices.

5. Knowledge of safety precautions and hazards involved in on-scene criminal
activity and investigations.

6. Knowledge of Federal Communications Commission regulations pertaining to the
operation and maintenance of public safety and industrial radio services
communications systems.

7. Knowledge of federal and state laws and regulations relating to
telecommunications intercepts and surveillance activity.

8. Knowledge of criminal laws relating to search and seizure, specifically as they
relate to electronic surveillance activities.

9. Knowledge of federal and state laws pertaining to records discovery as they
relate to criminal investigations and the gathering of evidence.

10. Knowledge of laws and regulations relating to equal employment opportunity set
forth by the City’s Racial Equity Plan.

11. Knowledge of memoranda of understanding as they apply to subordinate
personnel.

12. Knowledge of city personnel rules, policies, and procedures.



21. Technology Application – Correctly applies technology as required on the job;
conceptualizes improvements in work through 
introducing and/or enhancing use of technology. 

Level of Competency Required by Job: 

Level 1: Expert in the use of technology required for own job. May 
identify additional applications for currently used technology to 
enhance own work and/or work of others. 

Level 2: Identify additional technology to be applied to improve own work 
and/or work of others and/or enhanced use of current technology to 
improve the operations of an entire function or department.  

Level 3: Identify new technology application to improve/enhance work of an 
entire function, department, or organization. 

Examples of Behavioral Indicators: 

• Demonstrates mastery of technical applications required for current work.
• Suggests additional applications of existing technology that improve

productivity.
• Identifies new technology that can be applied to improve existing operations.
• Provides convincing justification for investment in new technology versus

anticipated benefits.
• Presents compelling arguments to justify purchase of existing software (with or

without modification) versus in-house development.

Performance Levels: 

Satisfactory 

Knows and correctly applies current 
technology as required on the job. 
Extends use of current technology to 
improve efficiency of accomplishing 
additional tasks.  

Superior 

Recognizes opportunities to apply 
technology to improve work processes 
in a function, department, or the entire 
organization. Identifies and justifies 
specific technology for specific uses.  



23. EQUIPMENT OPERATION – Operates specialized equipment in performance of
job duties. 

Level of Competency Required by Job: 

Level 1: Operate equipment based on on-the-job training. 

Level 2: Operate equipment based on attendance at a training program and 
practice. 

Level 3: Operate equipment for which in-depth, complex training was 
required and which may require certification. 

Examples of Behavioral Indicators: 

• Operates equipment proficiently.
• Operates equipment with strict adherence to safety procedures.
• Understands the operation of equipment used on the job and correctly answers

questions about it.
• Willingly participates in any training necessary to maintain up-to-date

knowledge of equipment operation.

Performance Levels: 

Satisfactory 

Operates equipment safely and with a 
high degree of proficiency. 

Superior 

Operates equipment with extreme 
proficiency and correctly answers 
questions about its operation. Trains 
and/or coaches others in the 
operation of equipment. 



28. SUPERVISION – Ability to assume direct responsibility for all aspects of the
performance of a work group, which requires knowledge and/or 
ability in the areas of: 

Level of Competency Required by Job: 

Level 1: Supervises small workgroup of employees performing the same 
or highly related work. 

Level 2: Supervises a larger workgroup of employees performing various 
types of work 

Level 3: Supervises employees including provision of coaching and advice to 
subordinate supervisors 

Examples of Behavioral Indicators: 

• Plans, assigns, and monitors work progress.
• Trains employees to do work.
• Evaluates work and gives positive and negative feedback.
• Displays knowledge of legal requirements including applicable Federal and

State laws, Administrative Code provisions, Civil Service Commission Rules
and Policies, and MOU provisions.

Performance Levels: 

Satisfactory 

Proficiency in supervision sufficient to 
supervise a workgroup in terms of 
task orientation, interpersonal 
concerns, and personnel 
administration.  

Superior 

Proficiency in supervision sufficient to 
serve as a resource to others and/or 
represent department position in a public 
forum. 



37. FLEXIBILITY – Changes behavior to more effectively respond to differences or
changes in situations, circumstances, objectives or people. 

Level of Competency Required by Job: 

Level 1: Modify behavior as necessary to accommodate differences/ 
changes. 

Level 2: Initiate changed behavior when initial approach proves ineffective. 

Level 3: Perceive subtle cues/feedback to determine modifications in 
behavior necessary to improve effectiveness.   

Examples of Behavioral Indicators: 

• Adjusts speaking in terms of volume (softer/louder) and/or manner (for
example, explanatory vs. directive).

• Offers a different option when the first is rejected.
• Completes work in a nonroutine manner when usual approach is inefficient or

ineffective.
• Readily accepts changes in work assignments.
• Willingly works with any others as assigned or required by job duties.

Performance Levels: 

Satisfactory 

Changes approach or objective when 
directed to do so. Recognizes failure 
of initial approach to achieve 
objective and tries a different one. 

Superior 

Identifies opportunities to improve 
performance by changing the goal or 
personal behavior to reach the goal. 
Supports changes imposed by others. 



44. FOLLOW WRITTEN DIRECTIONS– Performs work accurately as directed in
writing. 

Level of Competency Required by Job: 

Level 1: Perform tasks assigned in writing. 

Level 2: Perform work after reading instructional manual. 

Level 3: Perform work after completion of training modules or programs 
presented in writing. 

Examples of Behavioral Indicators: 

• Correctly completes work assigned in writing.
• Answers questions and/or explains work to others who received the same

instructions.
• Learns and applies information presented in writing (instruction manual; training

program).
• Correctly infers details of work to be performed that were unclear or omitted as

presented in writing.

Performance Levels: 

Satisfactory 

Correctly performs work assigned or for 
which training was provided in writing. 

Superior 

Understands instructions and training 
materials presented in writing to the 
extent that is able to answer 
questions or explain to others. 
Correctly infers unclear or omitted 
details as presented in writing. 



48. SHARES KNOWLEDGE AND INFORMATION – Conveys all information relevant
to each involved party in a 
thorough and timely manner. 

Level of Competency Required by Job: 

Level 1: Provide job-related information as it becomes available to others who 
are likely to need it or to whom it might be helpful. 

Level 2: Keep all involved parties informed of work/project progress and 
other new information. Tailors content, level of detail, and 
timing of information provided to the perspective of each 
recipient. 

Level 3: Recognize different needs for different information and provide all 
affected parties with a description of the “big picture” as well as the 
breadth and detail of information relevant to their perspective. 

Examples of Behavioral Indicators: 

• Provides thorough explanations with all relevant details.
• Uses multiple means of communicating (e.g., e-mail, telephone, meetings).
• Provides status reports of work/project progress to all involved parties.
• Informs others of changes at the earliest feasible time.
• Uses multiple addressees and “copies” others so all parties see exactly the same

information and know who already has been informed.
• Draws from job knowledge and work experience to provide thorough descriptions

and explanations.

Performance Levels: 

Satisfactory 

Readily communicates new, job 
related information to all employees to 
whom it is relevant. Provides a level 
of detail and explanation 
appropriate to the recipient.  

Superior 

Ensures that all involved parties are 
provided the maximum amount of 
information feasible in as timely a 
manner as possible to facilitate 
work/project status. Shares job 
knowledge and experience to serve 
as a mentor or coach to others. 



58. INDUSTRY KNOWLEDGE - Knows sources of information (publications, 
websites, professional associations), college 
programs, consultants, vendors, and peers 
within field of endeavor; accesses them when 
needed. 

Level of Competency Required by Job: 

Level 1: Can locate job-related information from external sources when 
necessary. 

Level 2: Read job-related publications and know/may be a member of 
professional associations. Some familiarity with college programs, 
consultants, vendors, and/or others in the field. 

Level 3: Subscribe to job-related publications and is a member of 
professional association(s). Know many college programs, 
consultants, and vendors, and has a well-developed network of 
peers within the field. 

Examples of Behavioral Indicators: 

• Reads/subscribes to job-related publications.
• Knows consultants/vendors in the field including their products/services and

reputation.
• Attends conferences or other job-related training/presentations.
• Makes presentations to professional associations.
• Has contacts on college faculties to call upon if needed.

Performance Levels: 

Satisfactory 

Aware of external resources 
available in the field. Can locate 
and obtain materials and/or locate 
and contact professional 
associations, consultants,
vendors, or peers if necessary.  

Superior 

Knows many external resources 
in field, including publications, 
educational programs, 
consultants, and vendors. Has a 
well-established network of 
peers. Belongs to professional 
associations and attends 
conferences or other training 
sessions. Provides research 
results and/or benchmarking 
data to the field.
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