COMPETENCY MODEL FOR
HELICOPTER PILOT
CLASS CODE 3560

The following competencies have been identified as those that best separate superior from
satisfactory job performance in the class of HELICOPTER PILOT. (Numbers refers to the
order of competencies in the Competency Bank.)

3. Judgment and Decision Making
8. Safety Focus

13. Stress Tolerance

20. Job Knowledge

23. Equipment Operation

33. Interpersonal Skills

35. Teamwork

47. Oral Communication

On the following pages are descriptions of each competency, including a definition, the level
of the competency required for the class (italicized, bolded, and underlined), examples of
behavioral indicators, and satisfactory and superior performance levels.



3. JUDGMENT AND DECISION MAKING — Accurately assesses situations, seeks new
information if necessary, and applies all
available information to reach sound
conclusions/formulate effective response.

Level of Competency Required by Job:

Level 1: Training and guidelines needed to respond to immediate situations
within very specific function are provided (or supervisor available to
assist).

Level 2: General information and guidance to assist in responding to a variety of

situations across a range of circumstances are provided.

Level 3: Little guidance available for responding to a wide range of
complex _situations _with far-reaching _and/or _enduring
consequences.

Examples of Behavioral Indicators:

e Effectively responds to atypical situations.

e Asks questions or otherwise obtains additional relevant information to make a
decision.

e Formulates a decision and necessary actions based on available facts.

e Correctly infers appropriate response based on information provided and existing
policies, personal experience, and/or consultation with others.

e Discusses conclusions/possible responses with others before taking action as
necessary.

e Considers impact of decisions on all affected parties.

Performance Levels:

Satisfactory rior

Correctly assesses routine and Evaluates new situations accurately to
unusual situations and reaches establish an appropriate response or plan
appropriate conclusions for actions of action. Recognizes the impact on all
needed. Obtains additional affected parties, as well as the possible
information and/or consults with ramifications and/or repercussions of

others as necessary. setting a precedent.



8. SAFETY FOCUS - Performs work in a way that minimizes risk of injury to self or
others.

Level of Com ncy Requir
Level 1: Maintain awareness of unsafe conditions and actions to avoid injury.

Level 2: Follow safety rules/procedures; avoid known hazards in the work
environment.

Level 3: Carefully follow safety rules and procedures and consistently use
all necessary safety equipment.

Examples of Behavioral Indicators:

o \Wears seat belt.

e Ensures safe physical work environment by taking actions such as eliminating
unstable stacks of materials, closing drawers so filing cabinets will not tip over,
and keeping pathways clear of tripping hazards.

e Reviews safety procedures before beginning each job with known hazards.

Follows safety procedures while performing work even when it takes more time.

e Uses safety equipment such as goggles, gloves, and earplugs as required or
warranted.

e Frequently checks safety equipment for proper condition and operation.

Performance Levels:

Satisfactory Superior

Maintains awareness of personal “Safety first.” Places avoidance of injury or
safety to avoid injury or property property damage above all other job
damage during all work activities. requirements. Mentions the need to follow

safe work practices to co-workers. Actively
seeks ways to avoid injury.



Safety Focus Areas

Knowledge of effectively directing and controlling passengers and ground crews when
required by operational necessity to ensure safe and efficient completion of missions.

Knowledge of safely operating Department of Water and Power (DWP) helicopters in various
weather, terrain, and altitude conditions.

Knowledge of hazardous or critical conditions during helicopter flights and corrective actions
required to plan and safely operate a helicopter.



13.STRESS TOLERANCE — Maintains effective performance when under pressure,
confronted with opposition or criticism, and/or when the
situation is dangerous.

Level of Competency Required by Job:

Level 1: Assignment may include varied or heavy workload; new tasks may
need to be learned; members of the public and, at times, co-workers
may be rude

Level 2: Insufficient staff or resources may be available to accomplish work.

Priorities/objectives may be unclear and/or direction uncertain. Role
ambiguity regarding responsibilities may exist. May encounter
disagreement or criticism when performing job activities.

Level 3: Presentation and defense of position in a public forum, which at
times entails facing opposition, may be required. Work

environment may be fast-paced and one in which urgent decisions
must be made. Making life-or-death decisions may be necessary.

Examples of Behavioral Indicators:

e Remains composed and focused on the task at hand in the presence of obvious
stressors.

e Understands that rudeness or opposition is not typically personal attacks.

e Continues to make good decisions under urgent circumstances or when in
danger.

e Soothes others who are more adversely affected by stress

Performance Levels:

Satisfactory Superior
Continues to perform effectively Acknowledges stress, but appears to be
under stressful circumstances. unaffected by it. Concentrates extra effort

on accomplishing the task at hand. Assists
others with effective cop



20. JOB KNOWLEDGE - Knows information required to perform a specific job.
Includes both widely available courses of study (for example,
chemistry, human resources management, graphic arts) and

City-specific

information (parking regulation and ticketing

practices; purchasing procedures; provisions of the City Charter).

Level of Competency Required by Job:

Level 1: Knowledge is concrete, factual, and/or procedural and may be defined
by the organization. Situations in which it is applied are quite consistent.

Level 2: Knowledge is substantive and may be defined by an external trade,
field, or profession. Situations in which it is applied vary and, as such,
require breadth and depth of understanding.

Level 3: Knowledge is abstract, conceptual, and/or complex and may be
supported by a well-defined academic discipline or authoritative

sources (e.q.,

laws, ordinances, government

quidelines/requlations/ codes). Situations in which it is applied

may vary greatly or be novel.

Examples of Behavioral Indicators:

Performance Levels:

Satisfacto

Sufficient job knowledge to perform
work correctly independently.
Answers technical questions about
work correctly.

Performs work correctly/avoids technical (job content related) errors.
Answers technical questions about work accurately.

Asks few technical questions about the performance of routine work activities.
Offers advice (“coaching”) to new employees regarding their work.

Develops training programs for other employees.

Sought out as a source of information by others.

Superior

Expertise in technical job information
sufficient to serve as a resource to others.
May develop training manuals/ programs
and/or give internal and/or external
presentations related to work.



10.

1.

12.

13.

14.

Job Knowledge Areas

Knowledge of Parts 43, 61, 91, and 133 of the Federal Aviation Regulations regarding aircraft
components, preventive maintenance, logbooks, general flight regulations, and external load
operations required for practical application when flying in airspace to ensure safe operations.

Knowledge of the capabilities and limitations of helicopter performance and helicopter operation
under varying load, weather (temperature, humidity, wind), and mechanical conditions to
determine the feasibility of flight requests, and to plan, and perform helicopter operations safely.

Knowledge of the operating considerations such as noise abatement, working conditions, and
airspace usage for flights over heavily populated areas.

Knowledge of helicopter flight maneuvers and operation in confined areas in order to work in
various environments such as rough, remote, mountainous and sloping terrain, and forested
areas.

Knowledge of helicopter components and pre-flight check procedures to perform pre-flight and
post-flight inspections in order to communicate to mechanics any maintenance that is required.

Knowledge of vertical reference external load operations with line lengths of 50 ft. to 150 ft. to
perform operations such as setting power line poles, setting tools and materials on top of power
line towers, and transporting materials to confined areas.

Knowledge of Human External Cargo (HEC) operations in order to perform required
maintenance and construction of towers and power lines.

Knowledge of mountain flying above 5,000 ft. Mean Sea Level (MSL) to over 11,000 ft. for the
purpose of preparing flight plans, making landings and takeoffs, and operating the helicopter in
high-altitude conditions.

Knowledge of operational considerations such as obstructions, clearance, winds, heliport
regulations and weight limitations necessary to perform elevated pad landings and takeoffs.

Knowledge of aircraft components, procedures and helicopter performance to perform an
operational check flight and document results in forms, records, and logbooks as required by
the Federal Aviation Administration.

Knowledge of operating in a wire environment sufficient to conduct routine inspections of City
facilities, power lines, and water facilities.

Knowledge of surveillance work and aerial observation sufficient to conduct critical infrastructure
patrol.

Knowledge of required technical manuals in order to operate and maintain the helicopter within
department standards.

Knowledge of weather theory and practical applications for pre-flight planning and helicopter
operation in changing weather conditions.



23. Equipment Operation — Operates specialized equipment in performance of job duties.

Level of Competency Required by Job:

Level 1:

Level 2:
practice.

Operate equipment based on on-the-job training.

Operate equipment based on attendance at a training program and

Level 3: Operate equipment for which in-depth, complex training was
required and which may require certification.

Examples of Behavioral Indicators:

e Operates equipment proficiently.
Operates equipment with strict adherence to safety procedures.

e Understands the operation of equipment used on the job and correctly answers

questions about it.

e Willingly participates in any training necessary to maintain up-to-date knowledge

of equipment operation.

Performance Levels:

Satisfactory

Operates equipment safely and
with a high degree of proficiency.

Superior
Operates  equipment  with  extreme
proficiency and  correctly  answers

questions about its operation. Trains
and/or coaches others in the operation of
equipment.



33. INTERPERSONAL SKILLS - Interacts effectively and courteously with others.

Level of Competency Required by Job:

Level 1: Interact with members of the workgroup, supervision, and/or the public
in a cordial, service-oriented manner.

Level 2: Interact across department lines and with appointed City officials,
and/or members of the public, at times under adversarial
circumstances, in a cordial, respectful manner.

Level 3: Interact with appointed and elected City officials, department
heads, representatives of external organizations, and/or the media

in rdial, effective manner.

Examples of Behavioral Indicators:

Works well with others toward mutual objectives.

Does not arouse hostility in others.

“‘Disagrees without being disagreeable.”

Elicits acceptance/cooperation from others.

Affords all individuals respect, regardless of their role or status.

Effectively addresses concerns of politicians or others who may have their
‘own agenda.”

Performance Levels:

Satisfactory Superior

Behaves in a courteous, Facilitates positive interpersonal relations
respectful, cooperative manner withinf/among workgroups and toward
toward co-workers, other City members of the public. Adept at finding
employees, and members of the similarities and grounds for

public. cooperation/mutual benefit.



35. TEAMWORK - Interacts effectively with others to achieve mutual objectives; readily

Level of Com

Level 1:

Level 2:

Level 3:

offers assistance to others to facilitate their goal accomplishment.
ncy Requir

Work effectively as a member of a work unit or project team. Readily
offer assistance to others when they have too much work or have too
little.

Work effectively as a team member in which different people have
different roles/responsibilities and perspectives. Identify points for
collaboration with co-workers; readily offer and request assistance.

Work effectivel f_an inter nden m r work

gets done only if the work of the whole team is done; evaluation of
team performance is more relevant than individual performance).

Examples of Behavioral Indicators:

Discusses work-related matters with co-workers.

Offers and requests assistance readily.

Offers and is receptive to suggestions.

Identifies problems with workflow that will prevent team from accomplishing its

goals.

° Provides constructive criticism and feedback to team members to improve
overall functioning of team.

° Assigns credit to team for accomplishments.

Performance Levels:

Satisfactory Superior

Cooperates with co-workers and Sees the team as a whole; acknowledges
fulfills  responsibilities as a that performance of the team is what in
member of a project team. reality is evaluated by others. If anyone
Maintains a focus on common fails, everyone on the team fails.

objectives and offers and requests
assistance readily.



45. ORAL COMMUNICATION — Communicates orally in a clear, concise, and effective
manner.

Level of Com ncy Requir

Level 1. Exchange specific, job-related information orally with others in the
immediate work environment or via telephone and/or radio.

Level 2: Obtain/provide/present general and/or job-specific information orally to a
variety of others in various situations.

Level 3: Obtain/provide/present a diverse array of information orally at
varying levels of complexity to a wide range of others across many

ifferent situations and circumstan

Examples of Behavioral Indicators:

Audience clearly understands the intended message.

Rarely must repeat information in response to questions.

Refrains from use of unnecessary words, phrases, or jargon.

Provides a level of detail appropriate to the situation (avoids too much or too

little detail).

° Speaks at a level appropriate to the audience in terms of terminology,
sentence structure, and simplicity/complexity of ideas expressed.

° Uses words with precision (vocabulary) to convey exact information.

Performance Levels:

Satisfactory
Superior

Speaks clearly and audibly,

providing the appropriate Speech is direct and to the point. Speaks
information and level of detail. convincingly and with authority when
Typically conveys the message on appropriate. Maintains sensitivity to the
the first attempt. Answers audience  while providing thorough
questions accurately and directly. information with the appropriate level of

detail through the use of precise language.
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