
 

 

COMPETENCY MODEL FOR 
CEMENT FINISHER SUPERVISOR (2026) 

CLASS CODE 3354 
 

The following competencies have been identified as those that best separate superior 
from satisfactory job performance in the class of CEMENT FINISHER SUPERVISOR. 
 
2. Mathematics 
6. Attention to Detail  
7. Self Management 
8. Safety Focus 
20. Job Knowledge 
28. Supervision 
34. Customer Service 
42. Resolves Conflict 
47. Written Communication 
 
On the following pages are descriptions of each competency, including a definition, the 
level of the competency required for the class (italicized and underlined), examples of 
behavioral indicators, and satisfactory and superior performance levels. 

 
  



 

 

2. MATHEMATICS – Performs arithmetic or higher-level mathematical     
computations accurately. 

 
Level of Competency Required by Job: 

 
Level 1: Perform arithmetic computations (add, subtract, multiply, divide, 

ratios, percentages). 
 

Level 2:   Use algebra (substitute numbers for letters in a formula), 
geometry (angles, distances, area), and/or descriptive statistics 
(mean/median/mode, standard deviation, range). 

 
Level 3:  Apply and interpret calculus, inferential statistics (t-tests, 

correlations, ANOVA, multiple regression) or other very high level 
mathematics. 

 
 
 

Examples of Behavioral Indicators: 
 

● Quickly and accurately performs arithmetic computations. 

● Appropriately selects and applies formulas for stated purpose. 
● Correctly identifies an appropriate analysis for a specific purpose and selects 

the appropriate computer program for computation. 
● Accurately interprets and presents results of mathematical/statistical 

computations. 
 
 
 

Performance Levels: 
 

Satisfactory Superior 

Knows mathematical requirements of the 
job and performs them correctly. Verifies 
work to ensure accuracy. 

Identifies additional opportunities for 
the application of mathematics in work. 
Answers questions/trains others to 
assist them in their use of mathematics.



 

 

6. ATTENTION TO DETAIL – Extremely careful in addressing all aspects of each 
work assignment in order to produce “completed staff 
work” and/or avoid any negative outcomes. 

 
 

Level of Competency Required by Job: 
Level 1: Ensure all aspects of work assignment are completed as directed.  
 
Level 2: Verify that each aspect of work assignment is properly completed; 

make logical inference regarding additional activities that may need 
to be performed to produce “completed staff work.” 

 
Level 3: Include evaluation of final work/work product in its 

accomplishment; make adjustments as possible to improve. 
 
 
 

Examples of Behavioral Indicators: 
 

● Carefully checks all aspects of work for completion and accuracy before 
submitting. 

● Identifies errors (for example, typo’s, computations, measurements, 
application of laws/rules/policies) and corrects them prior to submitting. 

● Cross-checks work against available resources. 

● Sets up a means of checks and balances to ensure work accuracy. 
● Considers changes in final work product to ensure usability by recipient. 

● Completes all revisions upon request. 

 

 
Performance Levels: 

 
Satisfactory Superior 

Ensures that each task accomplished 
represents “completed staff work.” No 
remaining details/ inconsistencies for 
others to address. 

All aspects of each task completed are 
verified to be correct. Identifies any 
foreseeable consequences of work that 
may need to be addressed and does so.



 

 

7. SELF MANAGEMENT – Organizes and plans for task accomplishment; manages 
time and works diligently to complete assigned 
work/fulfill responsibilities. 

 
 

Level of Competency Required by Job: 
 

Level 1:   Order tasks for efficient performance; maintain awareness of time 
allotted and deadlines in order to ensure they are met. 

 
Level 2:   Plan and perform work in a way that maximizes efficient 

performance; establish and adjust priorities to ensure timely 
completion of most critical assignments. 

 
Level 3:  Allot time to responsibilities proportional to their prominence, priority, 

and impact. 
 
 
 

Examples of Behavioral Indicators: 
 

● Performs only work activities during work hours. 
● Alters means of performing work when original approach proves to waste 

time. 
● Keeps a “to do” list (with indication of priority and deadlines, if necessary). 
● Requests assistance as necessary when it becomes clear that work will not 

be completed on time. 
● Demonstrates a record of progress with respect to all assignments/ 

responsibilities. 
● Uses optimal means of communication for efficiency and effectiveness. 

 

 
Performance Levels: 

 
Satisfactory Superior 

Conducts self while at work in a manner 
that ensures work will be completed as 
scheduled, or provides explanation or 
secures assistance or adjustment of 
schedule if it will not be. 

Seeks efficiencies in doing work to 
maximize productivity. Plans work 
carefully and follows the plan or makes 
adjustments if it is disrupted. Maintains 
personal responsibility for all work 
accomplishment.



 

 

8. SAFETY FOCUS – Performs work in a way that minimizes risk of injury to self 
  or others. 

 
Level of Competency Required by Job: 

 
Level 1: Maintain awareness of unsafe conditions and actions to avoid 

injury. 
 

Level 2: Follow safety rules/procedures; avoid known hazards in the work 
environment. 

 
Level 3: Carefully follow safety rules and procedures and consistently 

use all necessary safety equipment. 
 
 

Examples of Behavioral Indicators: 
 

● Wears seat belt. 

● Ensures safe physical work environment by taking actions such as eliminating 

unstable stacks of materials, closing drawers so filing cabinets will not tip over, and 

keeping pathways clear of tripping hazards. 

● Reviews safety procedures before beginning each job with known hazards. 
● Follows safety procedures while performing work even when it takes more time. 

● Uses safety equipment such as goggles, gloves, and earplugs as required or 
warranted. 

● Frequently checks safety equipment for proper condition and operation. 

 

 
Performance Levels: 

 
Satisfactory Superior 

Maintains awareness of personal safety 
to avoid injury or property damage during 
all work activities. 

“Safety first.” Places avoidance of injury 
or property damage above all other job 
requirements. Mentions the need to 
follow safe work practices to co-
workers. Actively seeks ways to avoid 
injury.



 

 

SAFETY FOCUS AREAS 

1. Knowledge of safety rules and regulations such as DWP safety rules, Work Area Traffic 
Control Handbook and Cal OSHA regulations covering scaffolds, excavations, trenches and 
shoring in order to insure compliance to safety regulations.  



 

 

20. JOB KNOWLEDGE –    Knows information required to perform a specific job. 
Includes both widely available courses of study (for 
example, chemistry, human resources management, 
graphic arts) and City-specific information (parking 
regulation and ticketing practices; purchasing 
procedures; provisions of the City Charter). 

 
Level of Competency Required by Job: 

 
Level 1:   Knowledge is concrete, factual, and/or procedural and may be 

defined by the organization. Situations in which it is applied are quite 
consistent. 

 
Level 2:   Knowledge is substantive and may be defined by an external 

trade, field, or profession. Situations in which it is applied vary 
and, as such, require breadth and depth of understanding. 

 
Level 3:   Knowledge is abstract, conceptual, and/or complex and may be 

supported by a well-defined academic discipline or authoritative 
sources (e.g., laws, ordinances, government guidelines/regulations/ 
codes). Situations in which it is applied may vary greatly or be novel. 

 
Examples of Behavioral Indicators: 

● Performs work correctly/avoids technical (job content related) errors. 

● Answers technical questions about work accurately. 
● Asks few technical questions about the performance of routine work activities. 
● Offers advice (“coaching”) to new employees regarding their work. 

● Develops training programs for other employees. 
● Sought out as a source of information by others. 

Performance Levels: 
 

Satisfactory Superior 

Sufficient job knowledge to perform work 
correctly independently. Answers 
technical questions about work correctly. 

Expertise in technical job information 
sufficient to serve as a resource to 
others. May develop training manuals/ 
programs and/or give internal and/or 
external presentations related to work.



 

 

 
 

JOB KNOWLEDGE AREAS 

 
1. Knowledge of construction tools and equipment sufficient to determine the need for 

maintenance, repair or replacement. 
 

2. Knowledge of departmental rules including timekeeping procedures, MOUs and grievance 
procedures. 
 

3. Knowledge of the use of tools such as transits, measuring tapes, carpenter’s level, and 
squares in order to lay out a job site, if necessary. 
 

4. Knowledge of construction procedures and techniques for such projects as retaining walls, 
fencing, underground boxes and vaults, curbs and gutters, sidewalks, slabs, reinforcing 
steel placement, water sampling stations, block and brick structures or walkways, and other 
structures, sufficient to anticipate any special equipment requirement. 
 

5. Knowledge of the organization, function and responsibilities of the various City Departments 
and other outside agencies. 
 

6. Knowledge of physical characteristics of construction materials such as weight, bulk/volume, 
value and accident potential in order to secure proper storage space for such materials. 
 

7. Knowledge of required support received from construction craft professions other than 
cement finishing, such as tree trimmers, inspectors, plumbers, electricians, equipment 
dispatchers, recreation directors sufficient to effectively communicate with them. 
 

8. Knowledge of the technical aspects of the cement finishing trade including concrete form 
and flat work, proportioning, water cement ratios mixing, vibration, screeding methods, 
surface finishes, concrete patches, setting characteristics, admixtures, curing compounds, 
leveling, compacting, grading, reinforcing steel, excavating, and block and brick laying, in 
order to provide proper supervision and instruction to helpers and journey level workers. 
 

9. Knowledge of new materials used in cement finishing including additives, fiberglass 
reinforcement, wonder board, and quick set cements sufficient to answer subordinate’s 
basic questions. 

 

 

 

 

 

 

 

 

 



 

 

 

 
 

28. SUPERVISION – Ability to assume direct responsibility for all aspects of the  
  performance of a work group, which requires knowledge and/or 

  ability in the areas of: 

● Planning and goal setting 

● Creating a safe and positive work environment 
● Establishing standards and training employees 

● Motivating employees and teambuilding 
● Performance Management (assigning, monitoring, facilitating, reviewing and 

evaluating work, and providing feedback) 
● Supporting and developing employees through delegation and participation 
● Taking disciplinary action including progressive discipline 

● Provisions of employees’ MOU’s and handling grievances 
● Legal requirements including EEO, ADA, FLSA, FMLA, and Workers’ 

Compensation provisions 
● Civil Service Commission Rules and Policies related to the management of 

employees 
● Administrative Code provisions related to the management of employees 

● Budget processes sufficient to request and justify expenditures in a correct and 
timely manner 

Level of Competency Required by Job: 

Level 1: Supervises small workgroup of employees performing the same or 
highly related work. 

 
Level 2: Supervises a larger workgroup of employees performing various 

types of work. 
 
Level 3: Supervises employees including provision of coaching and advice to 

subordinate supervisors. 

Examples of Behavioral Indicators: 

● Plans, assigns, and monitors work progress. 

● Trains employees to do work. 
● Evaluates work and gives positive and negative feedback. 
● Displays knowledge of legal requirements including applicable Federal and State 

laws, Administrative Code provisions, Civil Service Commission Rules and 
Policies, and MOU provisions. 

Performance Levels:

Satisfactory 
 

Proficiency in supervision sufficient to 
supervise a workgroup in terms of task 
orientation, interpersonal concerns, and 
personnel administration. 

Superior 
 

Proficiency in supervision sufficient to 
serve as a resource to others and/or 
represent department position in a 
public forum.



 

 

34. CUSTOMER SERVICE – Interacts with recipients of services (internal or 
external customers) in a way that provides accurate, 
timely, and effective information and service. 

 
 

Level of Competency Required by Job: 
 

Level 1:   Interact with customers in person, over the telephone, or through e-
mail (and/or other electronic media) in order to provide information 
or assistance. Listen to customer concerns; explain/reconcile 
information and provide alternatives if possible; facilitate resolution 
by making referral and/or following-up as necessary. 

 
Level 2:   Promotes positive customer service. Serves as a model of 

providing exemplary customer service. 
 

Level 3:  Develop customer-oriented procedures; identifies changes in 
procedures to enhance customer service and ensures they are 
implemented. 

 
 

Examples of Behavioral Indicators: 
 

● Carefully listens to (or reads) customer statement of the issue. 

● Provides direct, informative, accurate responses to customer. 
● Suggests options if available. 

● Maintains a positive attitude in the face of customer complaint or frustration. 
● Remains focused on the issue presented by the customer and directs the 

customer back to the issue if necessary. 
● Asks the customer if their concerns have been fully addressed. 
● Ensures organizational policies and practices are customer-focused. 
● Ensures all employees recognize their responsibility for customer service and 

are properly trained for it. 
 
 

Performance Levels: 

Satisfactory Superior 

Displays knowledge as well as courtesy 
and patience when interacting with 
customers. Ensures customers’ issue is 
correctly identified and remains focused 
on it until it is resolved. 

Seeks further information or advice to 
resolve difficult issues. Solicits 
feedback on the effectiveness of 
service. Makes suggestions for 
improving service and facilitates 
changes needed to implement.



 

 

42. RESOLVES CONFLICT –  Acknowledges and takes action to eliminate 
ineffective/disruptive interpersonal relationships. 

 
Level of Competency Required by Job: 

 
Level 1:   Recognize that conflict is inappropriate in the workplace; ensure no 

personal involvement in conflict or promptly seek elimination if such 
involvement occurs. May try to avert conflict among co- workers or 
to eliminate it if it occurs. 

 
Level 2:   Monitor staff for possible signs of arising conflict and, when 

noted, immediately intervene to reconcile. Recognize when the 
differing perspectives of different organizational units become 
disruptive and address the issues with involved parties or 
management, as appropriate. 

 
Level 3:   Recognize that the purposes/objectives of certain entities are 

inherently at odds and approach interactions with them with 
sensitivity and facilitates others’ doing so as well. Recognize the 
debilitating nature of emergent conflict among organizational 
segments and, when noted, immediately intervene to reconcile. 

 
Examples of Behavioral Indicators: 

 
● Recognizes when a conflict is emerging or has emerged. 

● Mentions the need to resolve conflict to other involved party(ies). 
● Brings together parties in conflict and encourages them to resolve/ facilitates 

resolution. 
● Articulates the common objectives of conflicting entities. 

● Enlists the participation of conflict resolution specialists when warranted. 

 

 
Performance Levels: 

Satisfactory Superior 

Diffuses conflict at work. Uses other 
means of addressing interpersonal 
friction, disagreement, or competing 
goals. Notes and seeks resolve of 
conflict among others. 

Recognizes interpersonal, intra-
organizational, and internal-external 
organizational interactions with conflict 
potential, and seeks to avoid. When 
signs of emerging conflict noted, 
immediately takes steps to eliminate.



  

 

 

47. WRITTEN COMMUNICATION – Communicates effectively in writing. 

 
Level of Competency Required by Job: 

Level 1:   Write notes/e-mails. Completes forms with some open-ended 
responses (sentences). 

 
Level 2:  Write letters, articles/reports, and/or detailed descriptions of 

activities/occurrences. 
 

Level 3:   Write lengthy reports, instruction manuals, in-depth analyses/ 
reviews of complex issues and/or articles for publication. Reviews 
the written work of others. 

 
 
 

Examples of Behavioral Indicators: 
 

● Writing includes the necessary information to convey the intended message. 

● Sufficiently few errors in spelling, punctuation, grammar to not interfere with the 

intended message or distract the reader. 

● Little editing or re-writing needed to produce a final product. 
● Composes materials efficiently. 

● Information is presented in a well organized manner. 
● Tone and degree of formality are appropriate to the purpose and audience. 

 

 
Performance Levels: 

 
Satisfactory Superior 

Writes material that clearly 
communicates the necessary 
information; needs little editing. 

Precisely uses words and organizes 
information in a way that enhances 
presentation of the message. Virtually 
no editing needed.

 


